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PREFACE

I he l'nivety of lorinhas had the opportunityof being led at different phases of its
e |y vsOnary Vce-Chancell ors who, with the support of high quality acadeni cs,
wasoned prof esi onal admi ni stratorsand technocrats, nobilized the rich human and
material resources of theUniversityto vigorouslypursue theattai nnent of its tripartite
mandat eof teachi ng, research and national service.

The fiuctuating fortune of the Universityoccasi oned by vagariesin national socio
economi ¢, political and intellectual climte asWel asiack of internalpolicy-consistency,
makes i nperativethe formul ati onof a strategic Planthat is based on consensus anong
abroad spectrumof st akehol ders.

The pl an is based on, anbng others, The Laws of the Federation, National Policy oOn
Education of Nigeria, The Act and Statutes of theUniversity, aswell asthe realization

that the University is part of a global community. The plan s expected to ensure

focused andefficient generati onand utilization Of resources.




























































A sinilar pattern has been observed in respect of National Electric Power Authority
(NEPA) tariffs/rates; NigerianTel ecommuni cation pic. (Nl TEL) taritis arenot reft out.
In the main, the observed patterns are as a result of the de-regulation,
privatization ~and conmercialization programmes being pursued by the Federal
CGovernment and others are direct consequences of globalization. The world is
becoming aglobal village and We cannot be neutral totheresulting changes. As noted
earlier, these programres mnust be pursued into the future; rirst, because it is
economi cal | yefficient to do so; second, because our external creditors woul d conti nue
to insist on such; third, because it is one of the inperatives of giobalization.
Consequently, the cost of Energy (particularly petroleum products),uilities and

probably farmproducts, willcontinueto gO up significantly.

On human resources, it is observed that at its inception in 1976, t he university
coul d easily attract and retain highly trained and tested academni c, professional and
admi ni strativestaff fromw thin and outsidethe country,including India, Ghana,
Eur ope, etc.

However because of worsening economic conditionsand living standards in
particular, a nunber of such staff have either returned to their home countries or
noved to other regions e.g. Mddle East, Southern Africa, etc. Correspondingly,
Nigeria staff havealso nmbved to either the private sector or to ot her countries- t hewel |
Known brain-drain that We have earlier alludedto. Today, it has been very difficult to
repl ace thosethat have iert.

In sumary, We expect the costs of natural resources, energy and utilities to
continueto rise while their use and dermand within the Universitywoul d continue to
grow in view of thegrowt h in student enrol nents, introductionof energy-consuni ng
facilities, e.g., Informati on and Communi cati on Technol ogy ((CT) equi prent and

reckless use of these dU€ to problens of " COMYDN property”. Therefore, ways of

controlling costs of energy, utilities, etc, and searchi ngforalternative sources of energyY

Ay need to be gi ven sone considerati ons.
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V) Enpl oy tutorial assistants and denonstratorsand enforceanti- truancy

regul ations.

vi) Encour age participation in Sportingactivities, professional soci eties,
debat esand Iectures.

vii) Establish awar ds for acadeni c excellence such aSuniversity schol arshi ps
that arewi dely publicized and establish schol ar hostel .

vii)  Ensure the enhancement of work-study programes.

i x) Ensure timel yrelease and publication of exam nationresults and nmake
Sane available to parents/guardians.

X) I ntroduceconpul sory discipline- based conputer appreciationcourse
whose examni nati on shoul d be practical inorientation.

xi) Departnents areto consi dercriticallytheexternal exam ners reéports and
takeacti onswher e appropri ate.

Xii) Conduct regul arsurveys to get f eedback f r omt he enpl oyers of | abour.

Xii) Review thecriteria of MOVi Ng acrossievels to ensur e hi gher st andards and
todrop thedregsearly enough to avoi d wast age.

Xi v) Inadditionto Invigilators, exam nation supervisionshoul d also be

noni tored electronically.

6.10 RESEARCH | SSUES

Research is one of the mai n functionsand focusof the University. Therefore,
University of llorin is determned to excel inthe areaof acaden cresearch within the

pl anperiod. Inorder to achievethis, thefoll ow ngstrategies shoul d be put in place:

0 Re-orientate Research focus frombasicto appliedresearch.

i) Encourage inter-disciplinary research collaboration.

i) Provi de adequat e grant forrealisticresearch projects.
iv) Prioritize researchproposal sand select accordingly.
V) Pr ogr essi vel ynoni t or and eval uat eresearch proj ects.
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k) Acquisition and Allocation of land to
confirmed staff members at a fee for
development;
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C€) Sandwich programme should be Fac. of Educ./Inst. of
vigorously pursued in the Institute of Educ. and Senate
Education noting the strengths and
weaknesses of their competitors






CONTINGENCY PLAN



BUDGETARY IMPLEMENTATION
























Recurrent 2007-2008
A. Specific Provision in the Pl an
1Establ i shment o internationa  Linkages (2)
2Exchange Pr ogr amme(starr / Student)
3| Conmercial i zation © Research Fi ndi ngs
Provision for enhanced Wagesfrom
10%i ncr ease
n and Maintenance

4] aut onony

5/ Subscriptio

6| I nsurance (24 hours)
B. Existing Recurrent
Tot al

of | SP

Page 90

500, 000. 00 1, 000, 000. 00
3, 000, 000. 00 3,000, 000. 00
2,000, 000. 00 2,000, 000. 00

217, 618, 500, 000. 00
250, 000. 00

250, 000. 00
4,292, 208, 800. 00
221,917, 208, 800. 00

217, 618, 500, 000. 00
250, 000. 00
250. 000. 00

4.292, 208, 800. 00
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