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PREFACE

lhe l'nivety of lorin has had the opportunity of being led at different phases of its

Infe ly vsOnary Vce-Chancellors who, with the support of high quality academics,

wasoned profesional administratorsand technocrats, mobilized the rich human and

material resources of the Universityto vigorouslypursue the attainmentof its tripartite

mandateof teaching, research and national service.

The fluctuating fortune of the University occasioned by vagaries in national socio

economic, political and intellectual climate aswel aslack of internalpolicy-consistency,

makes imperativethe formulationof a Strategic Plan that is based on consensus among

a broad spectrum ofstakeholders.

The plan is based on, among others, The Laws of the Federation,National Policy on

Education of Nigeria, The Act and Statutes of the University, as well as the realization

that the University is part of a global comnunity. The plan is expected to ensure

focused and efficient generationand utilization of resources.
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A similar pattern has been observed in respect of National Electric Power Authority

(NEPA) tariffs/rates; Nigerian Telecommunication Plc. (NITEL)tariffs are not left out.

In the main, the observed patterns are as a result of the de-regulation,

privatization and commercialization programmes being pursued by the Federal

Government and others are direct consequences of globalization. The world is

becoming a global village and we cannot be neutral to the resulting changes. As noted

earlier, these programmes must be pursued into the future; first, because it is

economicallyefficient to do so;second,because our external creditors would continue

to insist on such; third,because it is one of the imperatives of giobalization.

Consequently, the cost of Energy (particularly petroleum products),utilities and

probably farm products, willcontinue to go up significantly.

On human resources, it is observed that at its inception in 1976,the university

could easily attract and retain highly trained and tested academic, professional and

administrativestaff from within and outside the country,including India, Ghana,

Europe, etc.

However because of worsening economic conditions and living standards in

particular, a number of such staff have either returned to their home countries or

moved to other regions e.g. Middle East, Southern Africa, etc. Correspondingly,

Nigeria staff have also moved to either the private sector or to othercountries- the well

known brain-drain that we have earlier alluded to. Today, it has been very difficult to

replace thosethat have left.

In summary, we expect the costs of natural resources, energy and utilities to

continue to rise while their use and demand within the University would continue to

grow in view of the growth in student enrolments, introductionof energy-consuming

facilities, e.g., Information and Communication Technology ((CT) equipment and

reckless use of these due to problems of "common property". Therefore, ways of

controlling costs of energy, utilities,etc, and searchingforalternative sources of energY

may need to be given some considerations.
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v)

vi)

vii)

vii)

ix)

x)

xi)

xii)

xii)

xiv)

Employ tutorial assistants and demonstrators and enforceanti- truancy

regulations.

Encourage participation in sportingactivities, professional societies,

debatesand lectures.

Establish awards for academic excellence such asuniversity scholarships

that are widely publicized and establish scholarhostel.

Ensure the enhancement of work-study programmes.

Ensure timely release and publication of examination results and make

same available to parents/guardians.

Introducecompulsory discipline- based computer appreciationcourse

whose examination should be practical in orientation.

Departments are to considercritically theexternal examiners rèports and

takeactionswhere appropriate.

Conduct regularsurveys to getfeedback from the employers of labour.

Review the criteria ofmoving acrosslevels to ensure higherstandardsand

to drop the dregs early enough to avoid wastage.

Inaddition to Invigilators, examination supervisionshould also be

monitored electronically.

6.10 RESEARCH ISSUES

Research is one of the main functionsand focus of the University. Therefore,

University of llorin is determined to excel in the area of academic research within the

plan period. In order to achieve this, the followingstrategies should be put in place:

i) Re-orientate Research focus from basic to applied research.

ii) Encourage inter-disciplinary research collaboration.

ii) Provide adequate grant forrealistic research projects.

iv) Prioritize researchproposalsand select accordingly.

v) Progressivelymonitor and evaluateresearch projects.
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Acquisition and Allocation of land to 
confirmed staff members at a fee for 
development; 

k)
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c) Sandwich programme should be 
vigorously pursued in the Institute of 
Education noting the strengths and 
weaknesses of their competitors

Fac. of Educ./Inst. of 
Educ. and Senate





CONTINGENCY PLAN



BUDGETARY IMPLEMENTATION

















Recurrent 2007-2008

A. Specific Provision in the Plan

1Establishment of International Linkages (2)

2Exchange Programme(Staff / Student)

3|Commercialization of Research Findings

Provision for enhanced wagesfrom

4]autonomy - 10% increase

5/Subscription and Maintenance of ISP

6|Insurance (24 hours)

B. Existing Recurrent

Total

2
1

500,000.00

3,000,000.00

2,000,000.00

217,618,500,000.00

250,000.00

250.000.00

4.292,208,800.00

1,000,000.00

3,000,000.00

2,000,000.00

217,618,500,000.00

250,000.00

250,000.00

4,292,208,800.00

221,917,208,800.00
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